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Over the past two years, the Illinois General Assembly has passed two reform acts 
that have a direct and significant impact on certified staff. 
  
The two acts are: 
PERA (Performance Evaluation Reform Act) - signed by the Governor in January 
2010 
• Requirement that all teachers be evaluated using a four rating category 

system (Excellent, Proficient, Needs Improvement and Unsatisfactory) 
beginning in September 2012. 

• Student growth component to teacher evaluation (2016-2017) 
 
SB7 (Education Reform Act) - signed by the Governor in June 2011 
Items addressed by these acts, among other things, include: 
• Requirements for filling of new and vacant positions. 
• Acquisition of tenure. 
• Reductions in Force/layoffs and recall rights. 
• System for the dismissal of tenured teachers. 





Current certified evaluation system provides one of 3 ratings: 
Proficient 

Needs Improvement 
Unsatisfactory 

 
By September 2012, we must implement the use of 4 ratings: 

Excellent 
Proficient 

Needs Improvement 
Unsatisfactory 











• Established in September 2011 

• Collaborative effort of 5 certified staff and 5 administrators 

• Established goals, objectives and ground rules 

• Completed research 

• Adopted research-based model (Charlotte Danielson) 

• Involved certified specialty stakeholders 

• Reviewed other models throughout the state 

• Maintained transparency of work through online blog 

• Provided PERA and SB7 overview through Dr. Voltz’s presentation at January 
Institute 

• Conducting overview meetings prior to the end of the 2011-2012 school year 





• Goal Setting 

• Formal Observation 

• Informal Observation 

• Summative Evaluation 

• Goal Setting 

• Formal Observation 

• Informal Observation 

• Summative Evaluation 

• Reflection 

Current New 

Focus:  Survival Focus:  Professional Growth 







Domain 1 Planning & Preparation (all) 

Domain 2 The Classroom Environment (teacher) 
  The Environment (others) 

Domain 3 Instruction (teacher) 
  Delivery of Service (others) 

Domain 4 Professional Responsibilities (all) 











• Be open to improvement 

• Be willing to be honest 

• Be willing to initiate conversations with your 
evaluator 

• Be data-driven 

• Be reflective 

• Be coachable 

• Desire to be excellent 



Know the research and understand the criteria 

• Print the rubric 

• Print the Frameworks 

• Read the rubric 



• Meet with your principal at the beginning of your evaluation cycle. 

• Work together to set your SMART 
goal.  New teachers who are 
enrolled in the district’s mentoring 
program will address their goal 
through participation and 
completion of the mentoring 
program. 



• Collect artifacts to share with 
your evaluator throughout your 
evaluation cycle. 
 



• Complete the Profile form. 

• Review the Pre-Observation Conversation Guide. 



During the formal observation, the evaluator will be scripting what is taking 
place in the classroom.  This provides objective evidence of performance.  
The formal observation is designed to address Domains 2 and 3 of the 
Danielson framework. 

Although not required, consider allowing your evaluator to videotape your 
observation.  This provides the evaluator with the opportunity to capture 
and record a more accurate description of the observation.  This will also 
afford the opportunity for you to watch your own performance—a powerful 
form of feedback. 

 



• Complete the Post-Observation Reflection Form. 

• Review the Post-Observation Reflection Guide. 



• In addition to reflective 
discussion, your evaluator will 
provide you with evidence and 
feedback from the formal 
observation. 



• Increased number and frequency of informal observations 

• Length will vary 

• Concerns will be addressed in person and in writing 

• Written feedback may be provided through a variety of formats (email, memos, 
etc.) iPad software designed to provide quick feedback, tied to the Danielson 
Framework, is being purchased by the district for evaluators to aid them in 
providing timely feedback following information observations 

• Other types of written feedback (memos, email, etc.) may be used 

• If desired, certified staff may ask evaluators to conduct informal observations on 
specific Danielson components to aid in furthering their performance 



• Prior to the issuing of the final 
summative evaluation report, 
the evaluator and the staff 
member will meet to reflect on 
professional practice and on 
SMART goal progress. 



• The evaluator will meet with the 
staff member to review the final 
summative evaluation and rating 
form. 



The final overall summative rating is determined by reviewing: 
 

• Overall Domain 1 rating 
• Overall Domain 2 rating 
• Overall Domain 3 rating 
• Overall Domain 4 rating 

 
and 
 

• ESSENTIAL Component ratings (there are 6) 

The final rating is NOT a mathematical computation.   





• All Unit 10 evaluators, and TEC members have already completed a 2-day 
overview of the Charlotte Danielson evaluation model this year. 
 

• All Unit 10 evaluators must complete a rigorous 30-40 hour course before 
September 1. 
 

• All Unit 10 evaluators will have access to training videos for the next 11 
months to refresh and revisit collecting and analyzing performance 
evidence. 
 

• The district will facilitate a work study group for evaluators to regularly 
meet and share understanding about the evaluation tool and the 
framework. 




